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1. Executive Director Check-In

Stephanie and Micah have met with David twice this past month. We reviewed his workload, 
goals, and any barriers he is experiencing. He is working diligently to get to know Lincoln, to 
carry out the JCPH Covid Mandate and to give oversight to all areas of the school.

2. Agenda Planning

Stephanie and Doug discussed having two policy review workshops in October and November 
from 6-6:30 p.m., prior to the next two meetings in hopes of revising policy outside of normal 
business meetings. The discussion would occur during the working session and the vote would 
take place during the meeting. 

3. Strategic Planning

Timeline review and coordination of the next phases of the Strategic Plan 2021-2024 are in place 
and will continue to be revised as needed. With the UIP being the first priority, we may delay 
finalizing the first draft so we do not overextending our ED.

4. Executive Director Report

David will be presenting his report to the Board using the Board Calendar and anything else he 
wants to update the Board on. This month he will also be sharing the UIP and current student 
count.  

5. Executive Director Evaluation

While Doug is working on the ED evaluation formate and encouraging more specific goals for 
our ED to be more easily evaluated, the quickly approaching October calendar date seems 
premature for this year. It will be on the November agenda unless the Board objects.

      6.  District Update

Tom McMillen is joining the Board for a workshop prior to this month’s meeting to review the 
relationship between the District and our Board. We continue to stay up-to-date on our school’s 
role around the JCPH Mandate, legal responsibilities and activity around the district. The annual 
board legal training is October 21, 2021 at 5 p.m. at the district office, ED Center in Golden. 
Mandatory Reporting information was emailed to the Board to review as well.

   


